National Stocktaking and Thematic Dialogue Guidelines 
Background

The FAO Council at its 128th Session in June 2005 unanimously approved the proposal to organize an “International Conference on Agrarian Reform and Rural Development (ICARRD): New challenges and options for revitalizing rural communities” to be hosted by Brazil. ICARRD is scheduled for 7-10 March 2006.

The objectives of ICARRD are:
· To promote understanding, learning and constructive dialogue to address agrarian reform, sustainable rural development, and rural poverty issues through the creation of a lasting platform of monitoring and evaluation of best policies and practices and the progress on agrarian reform and rural development;
· Sharing experiences, fostering recognition, improved willingness, and concrete actions by the international community, governments, producer organizations, civil society organizations, and others to enhance international cooperation and promote more equitable, transparent and accountable access to land and natural resources. 
The themes of the Conference will be identified through an open consultative process facilitated by FAO and involving a wide range of partners from governments, UN Agencies, CSOs, and other stakeholders. An indicative list of themes and topics is as follows:
1. Policies and practices for securing and improving access to land by the poor and promoting agrarian reform to alleviate poverty and hunger.  This theme would address topics such as:
a. access for whom (i.e. landless labourers, women, elderly, indigenous peoples, pastoralists, small and marginal farmers, etc).
b. access to what type of resources in different socio-economic and agro-ecological contexts (i.e. physical resources, financial resources, education/training, social resources; the meaning of land as a multidimensional asset, etc); 
c. the nature of access (i.e. how to secure tenure rights; how to develop flexible, self-maintaining systems; how to support mutually supportive relationships between formal and informal property rights systems; how to foster socially, economically, and environmentally appropriate territorial development; the role of governments, communities, markets, and others in these processes, etc.)
2. Building capacity to improve access to land, water, agricultural inputs and agrarian services to promote sustainable natural resources management and rural development.  The theme would address topics such as:

a. capacity of governments at central, regional and local levels, to design and implement improved pro-poor policies, legislation, land administration, and services (infrastructure, transportation, extension, training, production inputs, markets, communications, information);  improving the relationship between local and central levels, to protect the rights of the more marginalised groups and fostering trust, and social legitimacy; 

b. capacity/empowerment of the rural communities  to contribute to government policies and private sector services, to respond to trends for sustainable management of resources, to determine their own solutions, and to develop partnerships and other mechanisms that capitalize upon existing human, natural, cultural, financial, and territorial resources;
c. capacity of all actors for integrated planning and management of land and water resources and to monitor and evaluate changes in their state and access to these resources
3. New opportunities to strengthen rural producers and communities - Facilitating people’s choices in rural development would include identification of:

a. contributions of family farming to economic growth, conservation of agricultural heritage  and sustainable rural development;
b. rural assets and complementarities of rural/urban development through integrated planning and management of land and water resources; 
c. roles of diversity and diversification in income generation, poverty reduction and economic growth;
d. improved strategies for pro-poor investment in rural areas;
e. insurance and credit policies for disaster risk management to protect income failure, rural poor and vulnerable groups and as support for development of property markets;
f. urban-rural linkages and roles of new rural cities in sustainable development.
National Stocktaking and Thematic Dialogue 
In order to support the debate of the Conference, some technical issues will be illustrated through national stocktaking processes and thematic dialogue of selected Case Studies. The goal of this process is to encourage and support dialogue based on concrete actions already undertaken and identify innovative solutions where action has been weak or less effective.  
The identification of these Case Studies will be done based on the technical knowledge and experience of FAO and other partners. They will cover major policy, programmes and technical interventions and local initiatives promoted and leaded either by governmental institutions or other stakeholders (NGOs/CSOs, private sector) in a spirit of genuine partnership and collaboration, in the respect of different views and positions. These Case Studies will cover methodological, technical and political implementations of such cases with the aim of highlighting innovative and new modalities of possible collaboration and partnerships between governmental institutions, NGOs, CSOs, and private sector. They will serve as examples of policies and practices concretely implemented in countries and will analyse different perception and reasons for that, by the different stakeholders and their representatives. FAO will play a neutral role and will invite governments and other stakeholders to participate in this process of sharing experiences by facilitating the preparation of a national stocktaking exercise and a Thematic Dialogue Process.
The goal of this exercise is to provide a space to reflect upon these experiences in improving access, use and management of natural resources and other rural inputs, in particular land and water, as part of agrarian reform and rural development strategies of countries.  

The Thematic Dialogue Process will be carried out in two steps: stock-tacking exercise of the major policy, programmes and technical interventions and the experience of its implementation process in selected countries analyzed through desk study by designated experts and then, a national stakeholder workshop with the participation of governmental and non governmental institutions/actors. The scope of the workshop will be to present and analyze the proposed experiences and debating about the modality, implications and possible follow-up and improvement of the same. A Thematic Dialogue Report will be produced and submitted to the Steering Committee for its consideration in view of ICARRD.

Guidelines for Thematic Dialogue Reporting
The Reports will be prepared under technical guidance of the Executive Secretariat and will be peer reviewed and approved by the Steering Committee. They will reflect not only the concrete modalities of the intervention but also the different opinions, views and suggestions provided by the participants in the workshop. National consultants will be hired to support the preparation and guidance of the TD process.

The following is a suggested outline for the Thematic Dialogue Report:

I. Initial diagnostic of the problem (which will be treated during the workshop). This section will present the theme to be discussed at the workshop, as seen from different perspectives by the involved stakeholders.  

II. Concrete modality of the intervention carried out. This section will illustrate how the problem has been dealt, strengths and weaknesses and results obtained so far.
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III. Lessons learned. This section will highlight the different opinions expressed by different stakeholders, in order to identify, in a constructive attitude, possible ways for future collaboration to improve the above examined intervention.

IV. Possibilities for future cooperation. This section will identify, when possible, concrete ideas, suggestions of areas of intervention based on an improved negotiated and participatory approach

Example 1: Land rights demarcation for Indigenous people; the historical roots of the problem; the legislative actions undertaken as well as the policies implemented will be illustrated with maps, figures and other documents.





Example 2: Undercapitalization of family farming; historical roots of the problem, past policies and programs as well as external interventions (projects by external Agencies) will be analysed.





Example 3: Land concentration resulting in increasing landless people; historical roots of the problem (which might be seen differently by the parties involved), what has been done in the past in terms of policy, legislation and concrete agrarian reform programmes.








Examples 1: The views of the main stakeholder on its achievements, bottlenecks will be contrasted with the views of local community’s leaders, NGOs/CSOs activists’ and or other stakeholders.





Example 2:  Views of the governmental agencies will be contrasted with opinions by family farmers, local community organization and/or other experts of the issue





Example 3:  The results shown by one side might be highly criticized by the other participants. What matter is to avoid ideological confrontation and ensure that different opinions are technically sound and accepted by the others (who might not agree)








Example 1: Partnerships and agreements between government and non governmental organization, indigenous communities/local groups to implement agreed land reforms and rural development policies and projects.





Example 2:  Agreements and partnerships between central government and local governments (territories) or between two local governments (decentralized cooperation) as well as successful south- south and north-south cooperation.





Example 3: The dialogue might result in an agreement to look for a wider range of approaches, depending upon the political, economic and social feasibility of them. The different parts might propose detailed and different concrete modalities to strengthen their views on these models, but with a willingness to try to cooperate at least in some parts of the country.








Example1:  The action of a given Organisation will be detailed (including the legislative and political framework, the methodological approach, financial and human resources made available and results obtained so far). This will represent the vision of the main stakeholder that might be a governmental institution (like INCODER in Colombia) or a NGO (like Action Against Hunger in Nicaragua). 





Example 2: How the main stakeholder (government, NGO, private sector) has faced the issue (in institutional, political and financial terms, with concrete modalities and resources made available (example Brazil: Pronaf program)





Example 3: The Agrarian Reform policy being implemented by the Government (following a market oriented model, or a classical expropriation one, or a mix of different approaches). 
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