
Notes
First Meeting of the FAO-IFAD-IPC* Interface Working Group [on Land and ICARRD Follow-up] 
10 July 2006, 15:00-17:00, FAO, Room B-503
Present:
FAO Sustainable Development Department

Parviz Koohafkan (Rural Development Division/SDA)

Paolo Groppo (Land Tenure Service/SDAA)

Stephane Jost (Rural Institutions and Participation Service/SDAR)

Paul Mathieu (SDAA)

Rosalud de la Rosa (Office of Director/Rural Development Division/SDAD)

Nuria Felipe (SDAD)

Carolina Cenerini (SDAA)

Claudia Antonelli (SDAD)

Yianna Lambrou (Office of Director/Gender and Population Division/SDWD)

Caterina Batello (Agriculture Department/Crop and Grassland Service/AGPC)

Hiromoto Watanabe (Fisheries Department/International Institutions and Liaison Service/FIPL)

Dominique Reeb (Forestry Department/Forestry Policy and Institutions Branch/FONP)

Stefano Burchi (Office of Director-General/Development Law Office/LEGN)
Thomas Price (Office of WFS Follow-up and Alliances/Office of Director/OFAD and Technical Cooperation Department/TCDS)

IFAD

Atiqur Rahman (International Fund for Agricultural Development/IFAD)

CSOs

Beatriz Gasco (The International NGO/CSO Planning Committee for Food Sovereignty/IPC)

Antonio Onorati (IPC)

Sofia Monsalve (FoodFirst Information and Action Network/FIAN International)

*Note: 
IPC set up its own Working Group on Land. FIAN, as part of IPC, will co-ordinate this Working Group.
1. 
The organization of a Joint Working Group has been decided as a means to follow up the main outcomes of ICARRD whose success has been mainly attributed to the strong collaboration and constructive dialogue process among governments, civil society, social organizations and international movements. 

2.
The meeting was organized by the ICARRD Secretariat in response to prior discussions with IFAD and IPC, a recent meeting of IPC with Mr. Muëller, ADG of Sustainable Development Department, as well as from a meeting held on 7th July 2006 among members of the Technical and Policy Panel Committee.
  
The objectives of the meeting were to:

1. formalize the ICARRD Interface Working Group 
2. introduce the principles of the Interface Working Group 

3. define its modalities and methods of work  
4. brainstorm among working group members regarding their expectations in terms of working relations with IPC, and 
5. identify synergies between the current work of IPC and ongoing work of FAO and IFAD in regards to follow up to ICARRD, including its other  relevant normative work related to AR and RD.
1. Composition and background of members 

1.1 members from FAO have been invited through the Technical and Policy Panel Committee of ICARRD encompassing all departments and divisions of FAO (SDW, AGPC, FIPL, FONP, LEGN, TCDS/OFAD) that supported ICARRD, as well as from ICARRD Secretariat staff within the SDA 

1.2 members from IFAD are still to be determined among IFAD colleagues (possibly representatives from Policy Division, Latin America Division and East and South Africa Division)

1.3 members from IPC (FAO recognizes the special role of the IPC as a civil society consultative mechanism for WFS follow up and for FIAN in relation to the Voluntary Guidelines on the Right to Adequate Food) 
2. Rationale 
2.1. There is a need to foster dialogue on politically and socially sensitive issues such as agrarian reform and rural development with a view of openness and desire to translate words and intentions (such as the ICARRD Final Declaration) into concrete actions. 
2.2. There is a need to reach out to representative grassroots and farmers organizations in order to achieve the action-oriented goals and new vision of ICARRD.
2.3. There is a need for FAO and IFAD to build and strengthen strategic alliances between each other and with CSOs in order to increase and step-up progress to achieve the ICARRD goals and MDGs.  

3. Principles, Modalities and Methods of Work 
3.1. The Interface Working Group will facilitate a process of promoting convergence among participant institutions committed to moving along the agenda and outcomes of ICARRD at all levels (micro, meso and macro).
3.2. The Interface Working Group will jointly decide on a short, medium and long-term agenda (with a firm timeframe for each activity). 
3.3. The broad agenda of agrarian reform and rural development can encompass a dialogue process on priority areas of ICARRD that deal with access (and management) to natural resources and rights.
3.4. Participation in the Interface Working Group is on a voluntary basis among those willing to discuss “how far we can go…” and willing to revise institutional approaches as a basis for joint action. As such, each participant should be aware of: 1) the fact that within the Interface Working Group IPC and FAO/IFAD have different roles and responsabilities for implementation and follow-up of activities agreed upon. The Interface Working Group should be as institutionalized as possible in order to achieve “institutional” thinking (rather than simply individual perspectives expressed through joining like-minded networking groups); 2) the need to bring up and report on issues raised by the working group to higher level management within their departments; and 3) the need to have a joint work plan with an agreed timeframe.  
3.5. The Working Group will agree on thematic issues, will work toward common understanding and vision, and will clarify and agree on concepts and definitions (e.g. “agrarian reform”, “levels” for implementation, a typology of “rurality”, etc).This general discussion should go together with action on the field and concrete testing.
4. FAO and IFAD expectations of working relations with IPC

4.1. The forestry sector is behind in looking at access to forest resources in terms of finding representative organizations that can support the whole process of lobbying at higher levels and larger scales in order to put forward joint proposals for action on forest dwellers’ and users’ rights. This is mainly due to the fact that there are few countries with such forest management associations (with the exception of Nepal). Therefore, there is a need to develop partnerships with civil society. Contexts of access to forest resources for Indigenous Peoples, recognizing territories and sovereign rights, were brought up by IPC.

4.2. For the fisheries sector it is clear that fishers are an integral part of agriculture. IPC is developing a direct relationship with Fisheries Department to address both technical issues regarding marine resources and fisherfolk and to contribute to fishers’ contributions to policy dialogue as part of  ICARRD follow-up (through the working group). 

4.3. For Agriculture Department/Crop and Grassland Service/AGPC, formal recognition of access to resources on communal lands has concentrated historically on strengthening collaboration with and profiting from the insights of scientific institutions. It is high time for FAO to build alliances with CSOs in order to put access and management of communal areas on the agenda of policy and decision-makers.
4.4. For Legal Office, they are interested to join the working group particularly when a precise programme of follow-up actions related to legal work that might emerge from the priority areas of ICARRD that deal with access (and management) to natural resources and rights. 
5. Identified synergies or joint work 

	IPC’s Working Group on Land -  Objectives and 

Ongoing Activities
	FAO Response 
	IFAD Response

	1.  Disseminate ICARRD (and Parallel Forum) results among its constituencies in order to strengthen capacity of grassroots level; and  a request for the development of ICARRD Institutional Memory through the website
	Focal Points: Stephan Jost and Nuria Felipe.

Tasks:  To be disseminated  also to FAORs.

On ICARRD institutional memory, a request to develop a database on what is FAO doing on AR and RD in each country ( project extracts and decision-makers).
	Focal Point: ?

On ICARRD Institutional memory,  what is IFAD doing on AR and RD in each country (project extracts and decision-makers).

	2. Facilitate and support the development of alternative proposals and policies based on ICARRD principles – the People-Oriented Agrarian Reform (POAR).
	
	

	3.  Lobby and influence governments (both North and South) to implement ICARRD through the set-up of a new Special Initiative on AR and RD, to be collaboratively developed by the IWG.
	Focal Point: Paolo Groppo
	

	4. Develop a monitoring system based on  instruments like the Voluntary Guidelines and the Peasant’s Charter through a participatory process on developing reporting guidelines.
	Focal Point: Jean Bonnal
	

	5. Facilitate a national dialogue platform on ICARRD follow-up.
	Focal Point: Rosalud de la Rosa
- determine countries for immediate start-up process, identify criteria and resources based on ICARRD case studies (use as baseline of country work)
	Focal Point: ?

- determine countries, identify criteria and resources based on IFAD priority, i.e., Latin America (use as baseline of country work)

	Fundraising Strategy

Focal Point: Beatriz Gasco
	Focal Point: Parviz Koohafkan
	


Note: IPC has to consult other members of its Working Group on Land in order to appoint focal points for the different activities. IPC’s focal points will be communicated soon.
Follow-up Actions:

1. Timeframe of activities – not discussed during the meeting which should be determined at the next meeting.
2. Next meeting proposed – 27 July 2005, subsequently in early September in time for CFS preparation.
3. CFS Special Panel organization follow-up to be discussed and shared via email and at the next meeting.
4. Documentation of lessons learned from the agro-ecology working group to be follow-up at the next meeting.

5. FAO Focal Points identified in the above matrix to initiate a draft workplan prior to the next meeting on 27th July.

6. IFAD Focal Points should be determined by the next meeting. 

� Meeting notes from these meetings are all available on file and upon request.
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