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ICARRD Special Thematic Session
Engaging Governments and

Civil-Society: the Experience of National and Regional Networks

Session organized by The International Land Coalition (ILC)

Wednesday 8 March from 17h30 to 19h00, Meeting Room A
Topics discussed: 

> Contribution of national and regional networks to the successful design and implementation of agrarian reform and rural development policies and programs. 
> Networks as means for civil society to partner with government in the formulation and implementation of land reform and land tenure programs.

Panellists:

> Bruce Moore, International Land Coalition 
> Erpan Faryadi, KPA, Indonesia
> Cheibane Coulibaly, LandNet West Africa, Mali

> Fernando Eguren, CEPES, Peru 

> Jorge Alberto, Grupo TIERRA, Nicaragua

Report on the Session
The panellists raised the following key issues:

· Land Net West Africa 

· LNWA emerged about ten years ago as part of a meeting organized by CILLS, a regional institution, to address land and decentralization. This was the first regional event that included representatives of farmers' organization. LNWA researchers supported these organizations to prepare for the conference. 

· Following the event, though, agreements made were never implemented. This pointed to the need for a more permanent network, which could facilitate interaction between the state and civil society on a more regular basis. 

· LNWA plays a role in mediating or facilitating cooperation between civil society and governments. In Burkina Faso , LNWA has succeeded to involve traditional leaders – previously in open conflict with the state – in national celebrations that serve as reflections on land tenure. 

· The network also undertakes advocacy toward national and regional institutions to reform land policies, and provides support to researchers who are threatened because of their work. 
· KPA 

· In Indonesia , land reform has been a politically charged issue, particularly because of its relation to the conflict between the communist party and the military in the 1960s. KPA was formed in 1994 as part of an effort to engage the government in a way that presented land reform as a politically neutral concept in policy debate. 

· Through its involvement in international networks, such as the ILC, KPA has been able to demonstrate to the Indonesian government that land reform is a topic that can and should be addressed. 

· Networks act as bridges to link different kinds of organizations, but should not necessarily mediate among their members. Within the ILC, for example, there is value in having a chance to express concerns and protests to international agencies about market-based approaches, without the network trying to mediate different points of view directly. 

· Grupo Tierra 

· This national network developed out of a meeting in Nicaragua in 2003, and works to increase member's human resource capacity and access to information, and to reflect and analyze public policies related to land. 

· The network also supports local initiatives, e.g., community mapping, in ways that fill gaps in public policies, e.g., demarcation and measurement of community lands. These local efforts are then fed back into national-level advocacy. 

· CEPES / Andean Forum 

· The goal of the Andean Forum was to form a platform that could act at the regional level, to articulate and advocate steps needed to ensure rural development. Part of this strategy is to increase the strength of network members in addressing issues of globalization 

· The need here is for the network to take on a more active role in policy debate and processes. It is not enough for there to be exchange of information, there also needs to be action taken at the level of political institutions, to influence their decisions. 

There were a number of good questions and comments during the discussion that followed. While there is a need for networks to engage policy processes, a colleague from TRANSAL in South Africa noted that there can also be a risk in being seen as siding with a particularly political party or movement. The challenge for networks is to act politically, without entering politics. 

The high costs of networking were also raised, given that regular communication and face-to-face interaction is important for maintaining strong links. This can be a challenge for regional networks, and also for national ones that have partners spread out across distances or in isolated rural areas. International agencies were called upon to support the infrastructure of networking – there is no point in discussing the importance of “participation” or “becoming knowledge organizations” if there is not an investment in bringing people and organizations together to work toward these goals
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